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The city of Racine is in the process of reinventing itself. Historically a
manufacturing center, it continues to be the headquarters for companies
like S.C. Johnson & Son, maker of products like Windex and Pledge.
During the 1980s and 1990s, however, many manufacturing jobs left the
community. The unemployment rate according to the Bureau of Labor
Statistics (Dec. 2008) hovers around 7.0%, above the state average.

Most residents of Racine’s Towerview neighborhood, site of the proposed
prototype home, continue to draw their incomes from manufacturing jobs
and therefore are especially affected by the economic downturn. Conse-
quently, there is very little home ownership and the neighborhood suffers
from deteriorating, un-insulated rental housing.

This affordable housing initiative is one part of a larger plan of economic
recovery, workforce training, and selective redevelopment that seeks to
improve the built environment and quality of life for area residents.
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St. Catherine’s Church
Racine, W1I.

WORKING WITH(IN) THE COMMUNITY

Initial Meetings

Before the start of the design studio, AIA150 team members held a series of pre-
liminary meetings with key members of the community, presenting the initiative and
establishing alliances. By laying this groundwork of cooperation and active listening
from the outset, the future work of the studio and other team members is made more
productive.

Neighborhood Organizations

We are forging positive relationships with the leadership of community organiza-
tions and neighborhood associations to understand their needs, goals, and concerns.
We are also forming partnerships with non-profit organizations and foundations.
Charitable giving in the form of monetary and in-kind donations forms a major
component of this initiative’s success.

Community Leaders

This effort relies on a productive dialogue with and commitment from an array of
policy makers, community organizations, non-profits, and stakeholders. Making a
compelling presentation to each city’s mayor, director of planning, housing author-
ity, or all three, was a key step that is proving beneficial. Typically, we are asking
these cities to donate or help us obtain land, rezone parcels, qualify residents, relax
restrictions on creative housing, or all of the above. Without their consideration and
partnership, our efforts cannot move forward.
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