ATA Milwaukee

Board of Directors Meeting Minutes

the Voice of the Architecture Profession ...
Milwaukee | Kenosha | Ozaukee | Racine | Walworth | Washington | Waukesha Counties

Date: Thursday, April 22, 2010: 3:30 pm — 5:30 pm
Location : Urban Ecology Center | 1500 East Park Place | Milwaukee, W1 53211

Present:

Randy Morrison - President
Matthew Edwards - Treasurer
Heather Cook Elliott -Secretary

Dan Kabara

Karen Plunkett Muenster
Mike Fortuna

Curt Hoffman

Carlos Maldonado

Not Present:
Kurt Zimmerman
John Holz

Erik Schloedl
Kevin Donahue
Kate Edwards
Andrew Alden
Mitch Ptacek
Lacey Engleke

- Vice President

- AIAS Liaison

1. Welcome and Introductions

- Past President

- Director at Large

- Design Committee Chair

- Emerging Professionals Comm. Chair
-Communications

- Director at Large

- Sustainable/COTE Comm. Chair
- Historic Resources Chair

- Historic Resources

- On Wheels Chair

- AIAS President

Responsibility

a. AIAM President Randy Morrison called the meeting to order at

3:45 pm.

2. Approval of Meeting Minutes

a. Matthew Edwards motioned to approve the Chapter Meeting Minutes
from February 17, 2010. Curt Hoffman seconded. The minutes were

approved unanimously.

3. Welcome and Introductions

a. AlA Milwaukee is happy to welcome Carlos Maldonado, the new
Communications Coordinator.

b. Joe Lawson is in transition to a new position in Chicago and has
conducted some training for Carlos. Additional software and formatting
training will occur in the near future.
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4. Milwaukee Makeover Project (MMP)

a. Matthew Edwards presented Mike Schubert who spoke on behalf of
the Milwaukee Makeover Project, a program jointly supported by the
Greater Milwaukee Foundation and the Healthy Neighborhoods
Initiative.

b. Mike requested AIA Milwaukee’s support for MMP which intends to
host a day of design where architects and homeowners participate in a
day long charette aimed at increasing the “curb appeal” of middle
market homes in several Milwaukee neighborhoods.

c. The Board suggested that some basic ground rules be developed for
the event:

I. The event should focus on design and aesthetic rather than
codes and existing building or functional concerns inside the
homes.

ii. The design work should be limited to the front exterior facade of
the house.

iii. The designers shall work with the homeowners to focus on the
task at hand and not apply any pressure on the homeowner to
pursue other remodeling work.

iv. A limit of liability agreement will need to be created and signed
by all parties to hold the designers and their employers
harmless of liability for the design work provided.

v. A firm date needs to be established for the charette day.

vi. The charette day should be divided up to include time to meet
the homeowner at their home and discuss design ideas, time for
designers to work alone on design options, time to reengage
with the homeowner to discuss the options, time to gather with
the group to discuss the various projects.

d. Randy Morrison made a motion for AIA Milwaukee to support MMP by
advertising the Project to our membership, promoting the charette day
via AIA Milwaukee’s website and posting on our calendar. Karen
Plunkett Muenster seconded the motion. Board members unanimously
approved the motion.

e. Mike Fortuna volunteered to be the point of contact for MMP going

forward.
f. The board requested that MMP set a date for the charette as soon as
possible.
5. AIAM Calendar Morrison

a. Randy Morrison reviewed the calendar from past years and the board  All
discussed possible activities for continuing education and socializing
among members.

b. The blood drive is schedule for June 15, 2010.

c. Jazzin the Park was floated as a possible location for a summer
Board Meeting.

d. Karen Plunkett Muenster mentioned that a Palladio exhibit is traveling
from the Morgan Library to MAM in January of 2011. She suggested
that AIAM may want to add this to our 2011 calendar and possibly
organize an event around it.
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6. Emerging Professionals Hoffman
a. Judging for this year’s “For the Birds” bird house design competition to
benefit the Urban Ecology Center commenced immediately following
the AIA Milwaukee BOD meeting.
7. ARE Study Sessions Edwards
a. Matthew Edwards reported that attendance is down, however Green
Bay will be joining the sessions next month.
b. The current setup of the EventBrite system does not breakdown
RSVPs by session. Matthew is working on solving this so that he can
prepare food and materials for the actual number attending each

session.
8. Building Science Series Morrison
a. Randy reported the Series is fully booked through September.
9. Construction Tours Holz

a) Cambridge Commons is scheduled for May 25, 2010.

b) St. John’s Tower has not progressed enough to be considered for a
tour in the near future.

c) St. Mary’s Hospital will be available for a follow-up tour in late June.
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10. Opening doors

a.

b.

C.

Zimmerman, Historic Preservation Committee and HGA are all willing
to host Opening Doors this year.

HGA's topic will be Community design partnerships and pro bono
work. This topic could dovetail nicely with MMP advertising, however
there is a desire to host Opening Doors events during the school year
so that students can benefit from them.

Both Zimmerman and HGA will likely host their Opening Doors in
Fall/Winter 2010.

11. Design

a.
b.

C.

d.
12. Finan
a.
b.

C.

The Eisner Exhibit Unseen Architecture closed at the end of March.
Mike Fortuna reported that AIA National will be hosting the exhibit at
their headquarters in D.C. starting in mid-July.

Financial considerations include: transportation of flat work, models
and Mike. Mike stated that he can transport all the flatwork in his
personal vehicle, however including the models in exhibition will
require vehicle rental.

The fundraising goal for the exhibit was set at $5000.

cial Report/Budget

Matthew Edwards reviewed the 2010 budget.

It was noted that the ITX generated approximately $600 less revenue
than budgeted, and the April Building Science Series was cancelled,
resulting in a loss of $300. If these losses are not replaced by other
profits, the overall budget will need to be decreased and other
programs will be affected.

Options for replacing lost revenue include adding a Building Science
Series date and pursuing sponsorships.

13. General Notes

a.

Doug Gallas, AlA addressed the board regarding the new continuing
education rules for all licensed architects in Wisconsin, regardless of
AIA membership.

Doug suggested that AIA, ASLA and CSI co-host an event aimed at
explaining the new rules set to go into effect on July 31, 2010.

Dan Kabara will follow-up with Doug and advance the ideas he set
forth.

Meeting adjourned at 5:45 pm.

Opening Doors: For the Birds was held immediately following the BOD
meeting.

Next BOD Meeting: The next BOD meeting will be June 16 or 17, 2010.

Kabara

Fortuna

Edwards

Kabara
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This is the writer’s understanding of items discussed and decision reached. If there
are any modifications or additions, please transmit them in writing to the author
within five business days.

Respectfully submitted, Approved by,
Heather N. Cook Elliott, AIA R andy Morrison, AIA
AIAM Secretary AIAM President
Copy to:

Robert Greenstreet - UWM Dean of UWM SARUP

Gil Snyder - Director at Large

Bill Babcock - AIAW Executive Director

Mary Orella -AlAW Staff

Brenda Taylor -AlAW Staff

ALL previously listed as present and not present.






